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Letter from the Board Chair

While the Upcoming
Challenges are Great,
We are Greater
By Elaine D. Rosen
Chair, Board of Trustees

I

recently and quite by accident came upon a note I had sent to
our foundation staff at the end of 2016. Following a successful
fourth-quarter board meeting, I wrote, in part:

Please do remember that while the upcoming challenges
are great, we are greater. Our work is strong and our talent …
well … that simply blows the mind. In the year ahead, we will
navigate several new realities carefully and wisely – led by
Sebastian Kresge’s mission and our values as an institution.
The discovery of the note took my breath away. When I wrote it, the
uncertainties of December had not yet given full view to the pace
and extent of a new governing and policy-making environment.
What centers me while considering the impact of changes since
then is remembering that philanthropy by its nature is steady –
and steadfast.
Since 1924, The Kresge Foundation has been carrying out
our founder Sebastian Spering Kresge’s mandate to promote
human progress through grantmaking. And since 2006, we have
developed a strategic philanthropy that engages an array of tools
to expand opportunities in America’s cities.
During these 93 years, our government leaders and prevailing
ideologies have come and gone. The political climate has bended
and shifted. The economy has experienced peaks and troughs –
and after those troubling troughs, always a healthy rebound.
Through it all, The Kresge Foundation has remained focused and
a force for change to promote the greater good.
That focus is more important than ever when government
actions create chaos and new policies seem to threaten the
most vulnerable among us. In response, we are taking stock,
adjusting our course, playing with the hand we are dealt.
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For those reasons, the Kresge Board of Trustees authorized for
2017 an increase in the foundation’s capacity to engage with
issues and movements precipitated by the new political and policy
environment by making selected one-time grants as well as longterm investments.
But we will not be shaken from that for which we stand.
We will lead with our values, driven by the credo of our founder to
leave the world a better place than we found it.
We will persevere. Certainly, we all realize that philanthropy is
incapable of fully replacing government supports – the 2014
U.S. federal budget was nearly four times the assets of all
U.S. philanthropies combined. That said, we have the will and
wherewithal to respond when ill-advised government cutbacks
result in human fallout.
We will stand for equity and justice. The implications of rolling back
social programs and supports are profound, especially toward
people in cities who do not seek a handout, but rather, a hand up.
We will concentrate our work in cities. More than 80 percent of
the U.S. population lives in and around cities where strong, bold,
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visionary leadership on the ground is yielding positive outcomes
from coast to coast.
We will defend science: Fifty years of data show that climate
change is as real as the urgency to address it.
We will stand for facts and truth. Period.
We will continue to believe in the strength and resolve of American
talent and the power of citizen-leaders in communities urban,
rural and in-between.
We will remain nimble, prepared to act as circumstances require,
our minds focused, our tools at the ready.

board. Among Irene’s countless talents and contributions,
her knowledge has brought Kresge to the forefront of good
governance and her grace and leadership have raised our board
discourse to a superior level.
I got to know Lee Bollinger while successfully co-leading the
search for our new president in 2006 (successful in that it
resulted in Rip Rapson’s appointment). Lee is an inspirational
thought leader who has helped open my eyes to the breadth of the
foundation’s philanthropic potential.
We are indebted to Irene and Lee. They will be missed beyond
measure.

In Appreciation
On behalf of all our trustees, I note with regret that two people I so
dearly admire will depart the Kresge board in 2017 after serving
their 16-year terms. It is hard to consider our board without their
presence.
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Irene Hirano Inouye, who preceded me as board chair, has been
a personal mentor and role model to most of us on the Kresge
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